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Posted _____________, 2020   ________ 

 

AGENDA 

 

HEALTH AND HUMAN SERVICES BOARD MEETING                                            

 

1. Call Meeting to Order                                                                                                  

2. Roll Call – Establishing Quorum 

3. Adopt Agenda 

4. Approve Minutes  

a) October 12, 2020 Health and Human Services Board 

5. Correspondence 

6. Public Comment 

7. Supervisor Response 

8. Public Health  

a) UW - Oshkosh Well Water Testing Results 

b) COVID-19 Update 

i) DCMC Update 

ii) Board Actions  

9. Health and Human Services 
a) Privacy Statements (signage in lobbies) 
b) Staffing Updates 
c) ADRC Donation 
d) 3rd Quarter Budget Recap 
e) 3rd Quarter Stats 
f) 2021 Behavioral Health Service Rates  
g) Mental Health Services During the COVID Pandemic 

i) Crisis Calls  
ii) Mental Health Education & Social Media Presence 

h) Introductory Period Completions 
i) Elizabeth Junion 
ii) Paula Van Ess 

i) Vouchers 

10. Topics to Be Referred to the Legislative Committee 

11. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee 

12. Set Next Meeting Date  

13. Meeting Per Diem Code 

14. Adjourn Meeting 
 
 

Deviation from the order shown may occur.  

 

 

 

Monday,  
November 9, 2020 

3:00 p.m. 

 
Health and Human Services  

Board 
 

Door County Government Center 
Chambers Room (C102), 1st floor 

421 Nebraska Street, Sturgeon Bay, WI 

Oversight Board for the Department of Health and Human Services 

In light of the declared state of 

emergency and to mitigate the impact 

of COVID-19 this meeting will be 

conducted by teleconference or video 

conference.  Members of the public 

may join the meeting remotely or in-

person in the Peninsula Room (C121) 

1st Floor Government Center (please 

note public in-person has limited 

capacity and is on a first come, first 

served basis). 

 

To attend the meeting via computer: 

Go to: 

https://doorcounty.webex.com/doorc

ounty/onstage/g.php?MTID=e7fbacc

98f80e80787b753a8e3921270b 

 

Event Password: 146 453 4878 

 

 

Access Code: 146 453 4878 

 

To connect via phone: 

Call: 1-408-418-9388 

Access Code: 146 373 1831 

 



 

DOOR COUNTY HEALTH AND HUMAN SERVICES BOARD MINUTES 

Monday, October 12, 2020 

 

 

1. Call Meeting to Order  

Chair, M. Lundhahl called the October 12, 2020 meeting of the Door County Health and 

Human Services Board to order at 3:02 PM in the County Board Room at the Government Center, 

421 Nebraska Street, Sturgeon Bay, Wisconsin. 

2. Roll Call – Establishing Quorum 

Present: Vinni Chomeau, Dr. James Heise, Sue Kohout, Megan Lundhahl, Mark Moeller, Nissa 
Norton, Robert Rau, Erin Tauscher  
Excused: Christa Krause 
Staff Present:  Julie Behnke, Business Manager; Joe Krebsbach, Director; Cori McFarlane, 
Deputy Director, Sue Powers, Health Officer/Public Health Manager; Shannon Lauder, Recording 
Secretary 
 

3. Adopt Agenda 

Motion by R. Rau, seconded by Dr. J. Heise to adopt the agenda. Motion carried by unanimous 

voice vote 

4. Approve Minutes  

 

Motion by Dr. J. Heise, seconded by S, Kohout to approve the September 14, 2020 Health and 

Human Services Board minutes.  Motion carried by unanimous voice vote. 

 

5. Correspondence 

a. J. Krebsbach read letter from State Department of Health Services regarding recent 140 
review of Door County Public Health Department conducted via limited capacity review.  Letter 
congratulates the Public Health Department and S. Powers for demonstrating infrastructure 
and knowledge sufficient to be certified as a Level 2 Health Department.  (Attached) 

b. Megan read a letter of appreciation she drafted on the board’s behalf recognizing and thanking 
the health department for their efforts in this pandemic.  S. Powers thanked M. Lundahl and the 
board for the letter stating it was well received and very much appreciated by the staff.  

 

6. Public Comment 
 
None 
 
 

These minutes have not been reviewed by the oversight board and are subject to approval or revision at the 

regular meeting. 



 
7. Supervisor Response 

None 
 

8. Public Health  

 

a. Public Health Fee Schedule 

J. Krebsbach states proposed fee schedule for 2021 includes a 

slight increase in the infuenza vaccine.  No other change in 

costs to the department and no other changes to the current 

fee schedule. Motion by S. Kohout to approve the fee schedule 

as proposed.  Motion seconded by M. Lundahl. Motion carries 

by unanimous voice vote. 

b. Beach Monitoring Report 

Sue shares the beach report from 2020 season. Report gives 

overview of samples collected/advisories and closures. Usage 

of county beaches up about 20% from 2019. Overall, water 

quality is good.   

c. COVID-19 Update 

S. Powers reviewed current case count for the board. Reports that Door County has had 

132 new confirmed cases for the month of October to date. Door County remains in the 

“very high” category according to the metrics used by the state.  

S. Powers shares while there has been an increase in confirmed cases since school 

started (46 students and 27 staff across all county schools) it is unclear at this time if 

spread is occurring at school.  This is difficult to access due to the fact that we have 

widespread community spread in our county which makes it difficult to determine where 

COVID was contracted. The state COVID website will begin reporting geography of school 

age related cases. 

Public Health continues to identify family and friend gatherings; large gathering events; 

household contacts; and service industry workers as common causes of spread. 

Messaging and prevention education will continue to focus on encouraging all to follow the 

public health guidelines and emphasize the importance of not gathering with people 

outside of your household. 

Drive-thru flu clinics have begun. Door County EMS staff, Dane Kane, Emergency 

Management and volunteers from the Door County Fire Association have all been 

instrumental.  These clinics are offering valuable insight for planning and preparations for 

once a vaccine becomes available to be able to hold mass vaccination clinics in the same 

fashion.  

M. Lundahl asks for information regarding hospitalizations and local hospital capacity. Dr. 

J. Heise states that local and regional hospitals are nearing capacity.  In many cases, 

capacity is not defined by number of beds, but number of staff to care for those 



hospitalized. Capacity, staffing and plan of care is evaluated daily by hospital leadership 

and adjustments are being made.  

S. Powers reports that she and her staff will be meeting with local businesses to answer 

questions, talk about processes and educate in how to handle positives within their 

business.  Educational materials have been added to the county website for business to 

reference. May schedule additional informational sessions if desired. 

d. Division Adjustments  

i. Contact tracing 

Public Health has shifted their approach to contact tracing due to the surge of 

positive cases.  Sue offers explanation of new approach to clarify current practice.  

Benchmark per the state for notification of positives is within 24 hours.  Prior to the 

recent shift in approach, even with help from the state contract tracers, public 

health was 4-5 days behind that benchmark. The volume of positives coupled with 

the number of close contacts for each, made it impossible to do the 24 hour 

notification. Currently all positives are contacted, a contact tracer reviews isolation 

procedures with the positive case, discusses what a close contact is and asks the 

positive to notify their own close contacts.  The contact tracer is providing 

resources (via email or mail) for them to share with their close contacts. This 

adjustment has greatly improved public health’s ability to notify all positives and 

made prevention efforts more effective.  This has also allowed Public Health staff 

to be more available for the schools and local businesses as situations arise that 

require their help.  Public Health will continue to assess and adjust practices as 

needed and add back notifications of close contacts when possible. 

 

ii. 7 day a week Operation 

Public Health staff continues to work 7-days a week.  A new schedule will be 

implemented that will allow for 7 day a week coverage with scheduled time off for 

each of the key staff.  

iii. Increased Contact tracers 

Plan to hire four to five more Limited Term Employees (LTE) contact tracers. 

These positions are posted and interviews will take place in the near future.  

iv. Supervisor Status 

Rachel Millner, RN will move to Contact Tracer Supervisor status for the duration  

of the pandemic.  Her primary role will be to train and supervise all of the LTE 

contact tracers.  

 

 

 

v. On Call Rotation 

An on-call rotation has been established. A key staff member will be on-call from 

4:30pm-8:30pm to cover needs that may arise.  Contact with Public Health staff 

will be made through dispatch. 



e. Mask Mandate 

Discussion about what this board can do within their jurisdiction to express concern, and 

support for a continued statewide mask mandate.  Decision was made to draft a letter 

addressed to Representative Kitchens and Senator Andre Jacque expressing support of 

our Public Health Officials and a continued mask mandate.  N. Norton volunteered to draft 

the letter and will share with board members for feedback and input. 

 

7. Health and Human Services 

a. Quarterly Report 

C.  McFarlane elaborated about the Racial Equity and Diversion (READ) Committee.  She 

explains that this committee is formed with members across all divisions of Health and 

Human Services (HHS).  We are contracting with JUST Door County as expert 

consultants.  A Mission and Values Statement has been created and team members are 

meeting monthly.  This team is in the early stages and plan to expand beyond this 

workgroup in time.  C. McFarlane states she feels this critical issue fts well with the mission 

and values of our agency. 

b.  Staffing Updates 

  i. Children and Families Social Work Supervisor 
      This position recently vacant, will be posted this week.  Staff member was in    
                               probationary period request to refill is not necessary. 

ii. A new Information and Assistance Specialist will start at the Aging and Disability  
    Resource Center (ADRC) on Monday. 
iii. Second round of applicants for the Comprehensive Community Services Facilitator    
     will be reviewed. 
iv. There is a large pool of applicants for the Public Health Educator position. 
 
 

c. IV-E Funding Pass-Throughs 
Every year DHHS has opportunity Department of Children and Families (DCF) for federal pass 
through funds that support child welfare functions or foster care parent training. We are interested 
in pursuing funding to help support the cost of legal representation for children and or parents in 
the Child Welfare System. Applications due end of this month. Jen Moeller, Register in 
Probate/Family Court Commissioner is helping put that together, 100 % of funds we receive we 
would put back to the courts. This would provide reimbursement for 25%-39% of allowable 
expenses.  
 

d. Poverty Statistics 
PowerPoint was shared and narrated by C. McFarlane citing most recent statistics for Door 
County.  This presentation was developed in response to the Wisconsin Opportunity Act that was 
forwarded to this board for review and consideration for support.  The bill is currently inactive due 
to legislature not being in session.  A motion by S. Kohout to move the Wisconsin Opportunity Act 
bill to the legislative committee for action. Seconded by N. Norton.  Motion carried by unanimous 
voice vote. 



 
e. Vouchers 

No discussion 

 

f. Topics to Be Referred to the Legislative Committee 

Wisconsin Opportunity Act 

 

g. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee 

Continued discussion about regarding potential action on mask mandate 

 

h. Set Next Meeting Date  

The next meeting date will be Monday, November 9, 3:00 PM in the County Board Room of the 

Government Center, 421 Nebraska Street, Sturgeon Bay. 

i. Meeting Per Diem Code 

225 

 

j. Adjourn Meeting 

A motion to adjourn was made by m. Moeller and seconded by E. Tauscher.  Motion carried by 

unanimous voice vote.  The meeting was adjourned at 5:04 PM. 

 

Respectfully submitted, 
Shannon Lauder, Recoding Secretary 

 





FALL 2020 DOOR COUNTY

PRIVATE WELL MONITORING PROGRAM 

VIRTUAL RESULTS FORUM

WHAT HAPPENS WITH THE RESULTS?
The goal of this study is to provide education about the 

importance of testing your well water as well as build a 

database of groundwater quality data in Door County. 

For more information, contact Carmen Thiel at thielc@uwosh.edu or (920) 424-0182

HOW DO I FIND OUT RESULTS FROM 

THE STUDY?
A virtual forum will be held to discuss findings of the 

study. This forum will be held via an online meeting 

format but will also be recorded for those unable to 

attend it live. 

Please mark your calendars for December 1st, 2020 at 

6:00pm.

Link: 

https://uwo.sh/dcwellforum2020-followup

OR open your camera on your 

smartphone to scan QR code 



“First Amendment Auditing” 

 New signs on many of our entrances indicating “No photographing or recording 

allowed” and “No admittance without official business.”  Did this as a precaution 

because of something happening in some WI counties. 

 

 Individuals or groups calling themselves “auditors” are going into government offices 

and property to test their rights to film or enter public spaces.  In cases where 

government employees confront them or interfere with their filming, they often post 

the interactions on YouTube to incite anger against government and “prove” violations 

of their first amendment rights. 

 

 We cannot infringe upon their access to true “public spaces” or even their right to film 

in those public areas.  But courts have upheld the ability of Government to enforce 

reasonable time, place, and manner of expression restrictions on freedom of speech if 

needed to maintain safety and control.  In Health & Human Services, we have the right 

to impose restrictions based on client confidentiality.  Posting signage protects us in 

enforcing those restrictions. 

 

 What to expect during an encounter: 

o Auditors will usually be openly filming. 

o They usually know their rights related to filming spaces and government 

employees, when they must provide identification, under what circumstances 

they can be detained, etc. 

o They will usually not provide any identification even if asked.   

o They may try to provoke employees into an argument by being rude, 

disrespectful and condescending. 

o They expect to be confronted.  This helps them accomplish their agenda. 

 

 How should you respond if this occurs? 

o Do not take their bait – you do not want to be their next posting on social media.   

o Stay calm, polite and professional.  

o Point out the posted restrictions for our spaces – which areas are off limits, and 

the fact that no recording of any kind is allowed. 

o Don’t attempt to take their recording device.  Allow them to film in truly public 

spaces (parking lots, hallways, etc.) 

o Don’t follow or intimidate them. 

o If they become disruptive or are not following postings regarding access or 

recording, contact a supervisor. 

o If they still won’t comply, we may need to contact law enforcement to assist.       

 



 General (related) Guidance from Corp Counsel: 

o Be sure that staff consistently and even-handedly enforces the restrictions.  (This 

means, even when 1st amendment auditors aren’t here, enforce rules around access to 

restricted areas and no recording.) 

o When clients ask to record an appointment – Grant’s advice over the years has been 

that the best practice is not to allow recording. Be polite but firm. If the person refuses 

to relent and insists on recording, based on our best clinical and professional judgement 

of the situation, we can choose to end the appointment and document the interaction. 

 



 

 County of Door 
 DEPARTMENT OF HEALTH AND HUMAN SERVICES 
 County Government Center 
 421 Nebraska Street  

Sturgeon Bay, WI  54235 

Joseph Krebsbach, Director 
(920) 746-7155 

1st floor fax (920) 746-2355  
2nd floor fax (920) 746-2439 

dhs@co.door.wi.us 
 

Memo 

Date: October 22nd, 2020 

To: Health and Human Services Board  

Cc: County Board 

From: Jake Erickson 

RE: Request to accept a $5,000 donation 

October 19th, 2020 the Aging and Disability Resource Center of Door County received notification from a 
Capital Credit Union employee regarding a donation of $5,000.00. Capital Credit Union selected the ADRC of 
Door County as a recipient because of our work in supporting rural older adults who have been impacted by 
COVID-19. I am respectfully requesting that the board support our acceptance of the $5,000.00 donation.  

Thank you,  

Jake Erickson 
Director 
ADRC of Door County 
 



 

 

ROLL CALL 
Board Members 

Aye Nay Exc. 

AUSTAD    

BULTMAN    

CHOMEAU    

COUNARD    

D. ENGLEBERT    

R. ENGLEBERT     

ENIGL    

FISHER    

GAUGER    

GUNNLAUGSSON    

HEIM PETER    

KOHOUT    

LIENAU    

LUNDAHL    

NORTON    

ROBILLARD    

TAUSCHER    

THAYSE    

VIRLEE    

VLIES WOTACHEK    

VOGEL    

    

    

BOARD ACTION 

Vote Required: Majority Vote of a Quorum  

 
 

Motion to Approve Adopted   

 

1st  Defeated   

2nd    

Yes:   No:   Exc:   

 
 

 Reviewed by: 

 , Corp. Counsel 

 Reviewed by: 

 , Administrator 

 FISCAL IMPACT: The Grant funds 
will be used for services to our aging 
population; no additional County funds 
are required because of the acceptance 
of this Grant.  STW 

 
Certification: 

I, Jill M. Lau, Clerk of Door County, hereby certify 
that the above is a true and correct copy of a 
resolution that was adopted on the  26th    day 
of    May  , 2020 by the Door County Board of 
Supervisors. 
 
 

 
Jill M. Lau  
County Clerk, Door County  

  

Resolution No. 2020-___ 

APPROVAL OF GIFT, GRANT AND/OR DONATION TO THE 

AGING AND DISABILITY RESOURCE CENTER 

 

TO THE DOOR COUNTY BOARD OF SUPERVISORS: 

 
WHEREAS, Section 59.52(19) Wisconsin Statutes empowers the County 1 

Board to accept donations, gifts, or grants of money for any public governmental 2 

purpose within the powers of the County. 3 

 4 

WHEREAS, Resolution 75-84 entitled “Gifts, Grants & Donations to the 5 

County of Door” requires approval of the Door County Board of Supervisors, for 6 

acceptance of all donations, gifts, and grants whether in the form of money, or 7 

personal or real property. 8 

 9 

WHEREAS, Rule of Order #38, entitled ‘Donations, Gifts or Grants’ requires 10 

County Board be provided notice of any donation, gift or grant equal to or in excess 11 

of $4,999.00 prior to acceptance.  12 

 13 

WHEREAS, Capital Credit Union has offered a donation of $5000.00 to the 14 

Aging and Disability Resource Center (ADRC).  15 

 16 

WHEREAS, The ADRC was the selected recipient of this donation because of 17 

the work done to support rural, older adults who have been impacted by COVID-18 

19. 19 

 20 

WHEREAS, The Health and Human Services Board has voted to accept this 21 

donation as described above.   22 

 23 

NOW THEREFORE, BE IT RESOLVED, That the Door County Board of 24 

Supervisors does hereby authorize the ADRC to accept the donation from Capital 25 

Credit Union in the amount and for the purposes described above. 26 

 27 

 28 

SUBMITTED BY: The Health and Human Services Committee 

Megan Lundahl, Chairperson  Nissa Norton 

Vinni Chomeau  Erin Tauscher 

Susan Kohout  James F. Heise, MD 
Christa Krause 

Mark Moeller 
Robert Rau 

   

 



Account Name

2020 

Budget as 

Amended

2020 Posted 

to General 

Ledger 

9.30.2020

% of revenue 

collection 

year to date Account Name

2020 Budget 

as Amended

2020 Posted 

to General 

Ledger 

9.30.2020

% of revenue 

collection 

year to date Comments

REVENUES EXPENDITURES

General Property Tax Levy 512,941 512,941 100.00%

CARES - Covid Funding 121,070 107,702 88.96% Senior Resource Center 570,723 348,600 61.08%

State ADRC Funding 417,404 242,743 58.16% ADRC Operations 600,036 414,606 69.10%

State/Fed Aid - Nutrition Programs 124,055 124,055 100.00%

MCO Local Contributions 34,000 27,885 82.01% C-1 Congregate Meals 110,468 27,908 25.26%

C1 and C2 Contributions 117,000 90,873 77.67% C-2 Home-Delivered Meals 181,890 144,127 79.24%

Portion of Cares funding went 

into this account

Total Nutrition 275,055 242,813 88.28% Total Nutritional 292,358 172,035 58.84%

Total Elder Benefit Specialist Program 68,944 55,758 80.87% Elder Benefit Specialist programs 86,758 63,490 73.18%

State Aging Programs 91336 48,161 52.73% State Aging Programs 105,399 54,199 51.42%

Portion of Cares funding went 

into this account

Rent/office County Bldg 9,600 7,200 75.00% SRC Donation Expense 0 3,396

Misc Revenue 1,400 1,656 118.31%

Indirect Costs 137,524 103,143 75.00%

Donations Specified and Unspecified 0 55,025 0.00%

Activity fees/Exercise Revenues 20,000 1,440 7.20%

Total Tax Levy, Revenues and Transfers 1,655,274 1,378,582 83.28% TOTAL EXPENDITURES 1,655,274 1,056,327 63.82%

SUMMARY

Total Revenues 1,655,274 1,378,582 83.28%

Total Expenses 1,655,274 1,056,327 63.82%

Diff-Revenues over Expenses 0 322,256

ADRC Salary & Benefits 416,511 294,344 70.67%

SRC Salary & Benefits 631,764 445,482 70.51%

TOTAL Salary & Benefits 1,048,275 739,826 70.58%

 

DOOR COUNTY SRC - ADRC

BUDGET TO ACTUAL SUMMARY

January 1, 2020 to September 30, 2020



REVENUES

Description

2020 Budget as 

Amended

2020 Posted to 

General Ledger 

9.30.2020

% of revenue 

collection year 

to date 

County Tax Levy $3,726,508 $3,726,508 100.00%

Administration

Basic County Allocation (BCA) $1,285,519 $1,286,468 100.07%

WIMCR $180,000 $0 0.00%

Miscellaneous Revenues/Donations $1,000 $14,367 1436.65%

----Miscellaneous Collections $12,000 $21,508 179.23%

Allowance for Indirect Costs $1,132,975 $849,731 75.00%

Prior Year Revenues $0 $101,196 #DIV/0!

Specified Donations $0 $14,997 #DIV/0!

Total Administration Revenues $2,611,494 $2,288,266 87.62%

Economic Support

Child Care $45,843 $19,689 42.95%

Income Maintenance Consortium $468,878 $257,860 55.00%

IM Surplus Funding $50,000 $0 0.00%

WHEAP $45,127 $27,868 61.75%

Food Stamp Recoveries $2,500 $1,234 49.37%

MA Recoveries $5,500 $8,664 157.52%

Total Economic Support Revenues $617,848 $315,315 51.03%

Children's Long Term Programs

Birth to Three Program $84,442 $47,245 55.95%

CLTS Waiver Program $447,670 $170,049 37.99%

CLTS Case Management $234,000 $134,813 57.61%

Children's COP $59,720 $6,410 10.73%

Collections Birth - 3 and Develop Disabilities $50,000 $26,729 53.46%

Interest and  COP Risk Reserve $5,977 $34 0.57%

Total Children's Long Term Programs Revenue $881,809 $385,280 43.69%

Behavioral Health

STRIDE Program Revenue $6,000 $4,804 80.07%

AODA Block Grant $46,795 $10,064 21.51%

AODA Supplemental Grant $25,799 $12,273 47.57%

 Collections -Alcohol & Other Drug Abuse $17,000 $29,376 172.80%

 Collections -Mental Health $96,000 $68,632 71.49%

Collections -Psychiatrist $70,000 $41,591 59.42%

Collections -Intoxicated Driver Program $78,000 $42,621 54.64%

DOOR COUNTY DEPARTMENT OF HEALTH AND HUMAN SERVICES

BUDGET TO ACTUAL SUMMARY

January 1, 2020 to September 30, 2020



Tad Grant $141,011 $18,652 13.23%

Inter-Dept-Sheriff $83,333 $39,399 47.28%

Total Behavioral Health Revenue $563,938 $267,413 47.42%

CCS and CST 

CCS Revenues $1,396,082 $579,049 41.48%

CCS Coordinator Reimbursement $64,139 $41,814 65.19%

CCS Reconciliation Revenue $335,000 $0 0.00%

Initiatives for Coordinated Services $60,000 $10,864 18.11%

Total CCS and CST Revenues $1,855,221 $631,728 34.05%

Community Support Programs

Community Mental Health Program $103,623 $103,623 100.00%

Collections Community Support Program $335,500 $308,545 91.97%

Mental Health Block Grant $7,665 $2,226 29.04%

Mental Health Block Grant Supplement $7,320 $2,893 39.52%

Elder Abuse $13,429 $0 0.00%

APS $22,783 $1,929 8.47%

APS- Case Management $3,000 $1,104 36.82%

APS Donation $0 $1,313 0.00%

Rep Payee Reimbursement $12,000 $8,090 67.42%

Total Community Support Programs Revenues $505,320 $429,724 85.04%

Children's Protective Services

Foster Parent Training $2,858 $0 0.00%

Promoting Safe & Stable Families $38,069 $38,069 100.00%

Kinship Care $57,230 $21,433 37.45%

Youth Aids $265,026 $96,722 36.50%

Juvenile Justice Comm. Intervention $10,110 $10,110 100.00%

Youth Justice Innovation Grant $150,000 $49,363 32.91%

Parents Supporting Parents $29,050 $2,435 8.38%

Targeted Safety Supports $29,025 $25,257 87.02%

Juv. Restitution & Victim Witness Fees (pass-through) $0 $7,793 0.00%

Total Children's Protective Services Revenues $581,368 $251,182 43.21%

Public Health

Prevention Grant $6,941 $310 4.47%

Maternal Child Health $8,653 $4,468 51.64%

Immunization $6,315 $4,892 77.47%

Childhood Lead $4,264 $990 23.22%

WiC Program $135,821 $56,769 41.80%

PHEP $39,454 $19,444 49.28%

Beach Assessment $61,000 $0 0.00%

Communicable Disease $3,700 $3,700 100.00%

Public Health Collections $13,400 $9,654 72.05%

Public Health Emergency Covid funds $39,031 $43,353 111.07%



Total Public Health Revenues $318,579 $143,580 45.07%

CARES - COVID -19 Stimulus $348,367 $100,317 28.80%

Total Revenues $12,010,452 $8,539,314 71.10%



EXPENDITURES

Notes Description

2020 Budget as 

Amended

2020 Posted to 

General Ledger 

9.30.2020

Administration

Total Salaries and Fringe $1,081,381 $662,179

On Call Compensation/ Per diem $99,040 $60,404

Dec allocation Software Expense $47,886 $48,349

Crisis Hotline $40,000 $20,655

Family Care contribution $250,618 $250,618

TCM Expenses and TS equipment $26,710 $13,590

Indirect Costs $1,132,975 $830,110

Other Administrative Agency expenses $158,046 $95,405

 Total Administrative Expenses $2,836,656 $1,981,309

Economic Support

Economic Support Salaries $603,567 $445,729

Income Maintenance Purchased Services $7,000 $2,703

WHEAP $355 $27

Total Economic Support Expenses $610,922 $448,459

Children's Long Term Programs

B-3 and CLTS Salaries $422,978 $302,375

2 month lag Birth to Three Program $174,134 $95,550

CLTS Waiver Program $447,000 $170,055

Children's COP $61,976 $10,691

Developmental Disabilities Purch. Services $8,600 $3,196

Total Children's Long Term Prog Expenses $1,114,688 $581,868

Behavioral Health

Behavioral Health Salaries $1,131,900 $748,494

Psychologist $32,000 $13,538

Purchased Services $27,000 $9,510

Inpatient/Inpatient Diversion $502,000 $281,796

Drug screens/ meds $2,100 $2,139

AODA Block Grant $46,795 $36,102

AODA Supplemental Block Grant $25,799 $25,619

DOOR COUNTY DEPARTMENT OF HEALTH AND HUMAN SERVICES

BUDGET TO ACTUAL SUMMARY

January 1, 2020 to September 30, 2020



Court Services $57,678 $61,558

Diversion From Youth Justice $20,132

Total Behavioral Health Expenses $1,825,272 $1,198,887

CCS and CST 

2 month lag CCS Staff $562,377 $361,679

CCS $826,095 $383,654

Initiatives for Coordinated Services $72,000 $32,444

Total CCS Services Expenses $1,460,472 $777,777

Total Community Support Programs

CSP Staff $473,443 $333,950

APS Staff $261,172 $174,275

Community Mental Health $650,813 $386,372

Adults and Elderly $36,212 $1,714

Mental Health Block Grant $7,665 $2,615

Supplemental Mental Health block Grant $7,320 $6,080

Rep Payee/ Tech Services/Mapp $34,000 $25,847

Total Community Support Programs Expense $1,470,625 $930,854

Total Children's Protective Services

Children's and Family Salaries $846,409 $579,758

Children's and Families $60,053 $46,495

Targeted Safety Supports $19,925 $5,466

Alternate Care $218,969 $130,575

Youth Aids $241,019 $38,737

Youth Connection Center $150,000 $74,550

Juvenile Community Services $10,110 $17,903

Parents Supporting Parents $29,050 $830

Total Child Protection Services Expenses $1,575,535 $894,313

Public Health

Public Health Salaries $445,820 $96,978

Public Health General Services $120,181 $102,336

Wic Grant Program $143,166 $87,692

Maternal Child Grant $8,653 $16,808

Prevention Grant $6,941 $10,367

PHEP Grant $39,454 $22,096

Communicable Disease $3,700 $16,430



Total Public Health Expensed $767,915 $352,708

CARES - COVID -19 Stimulus $348,367 $232,136

Total Expenses $12,010,452 $7,398,311

SUMMARY

Total Revenues 12,010,452 8,539,314

Total Expenses 12,010,452 7,398,311

Diff-Revenues over Expenses 0 1,141,003



% of expenses year 

to date Notes

61.23%

60.99%

100.97%

51.64%

100.00%

50.88%

73.27%

60.37%

69.85%

73.85%

38.62%

7.56%

73.41%

71.49%

54.87%

38.04% 2month lag in expenses

17.25%

37.16%

52.20%

66.13%

42.30%

35.22%

56.13% 2 month lag

101.86%

77.15%

99.30%



106.73%

0.00%

65.68%

64.31%

46.44%

45.06%

53.26%

70.54%

66.73%

59.37% AFH, CBRF

4.73%

34.12%

83.06%

76.02%

63.30%

68.50%

77.42%

27.43%

59.63%

16.07%

49.70%

177.08%

2.86%

56.76%

21.75% Salaries are transferred to grant programs

85.15%

61.25%

194.25%

149.36%

56.01%

444.06% Overage is staff allocations



45.93%

66.64%

61.60%

71.10%

61.60%









HEALTH AND HUMAN SERVICES 
STATISTICS 

            

UNIT 2019 1st 
Quarter 
2020 

2nd 
Quarter 
2020 

3rd 
Quarter 
2020 

2020 YTD % of 
Previous 
Year 

AGING & DISABILITY RESOURCE CENTER 
(ADRC) 

            

Total memberships 3,003 3,354 3,257 3,154   108% 
Total New memberships 825 150 47 28 225   
Total participation-Activities and Events 
(check-ins) 

30,165 7,175 0 3,009 10,184 34% 

Volunteer Hours (# of volunteers/hours) 193 /6,997 135/ 
1869.25 

4/106.25 78/951 139/ 
1975.5 

  

I & A Contacts (incoming & outgoing calls, 
home visits, office visits)  

7,770 1,370 1,237 1,242 3,849 50% 

Elderly Benefits Specialist (EBS) - Cases 
Open/Active Consumers 

796/540 124/101 122/ 163 170/124 246/ 264    

Disability Benefits Specialist (DBS) - Cases 
Open/Active Consumers 

254/148 50 / 49 52 /56 4/4 101/ 106   

              

Meals-Congregate             
Baileys Harbor  1,284 276 0 0 276 21% 
Brussels Opened October 2018 907 237 0 0 237 26% 
Liberty Grove 1,311 269 0 0 269 21% 
Sturgeon Bay 17,183 3,733 0 0 3,733 22% 
Washington Island 1,124 279 0 0 279 25% 
Meals Congregate TOTAL 21,809 4,794 0 0 4,794 22%        

Meals on Wheels             
Baileys Harbor - Carry out (COVID 
Changes) 

    123 231 123   

Brussels - Carry out (COVID Changes)     265 223 265   
Liberty Grove - carry out (COVID Changes)     293 394 293   
Sturgeon Bay - MOW 17,237 3,557 4,112 4,232 11,901   
Sturgeon Bay - Carry Out (COVID Changes)   501 2,653 2,637 5,791   
Scand 1,567 239 268 199 706 45% 
Washington Island - MOW 688 284 522 545 1,351 196% 
Washington island - Carry Out (COVID 
Changes) 

    443 438 443   

                                                                     
Meals on Wheels TOTAL 

19,492 4,581 8,679 8,899 22,159 114% 

                                                                    
Meals-Frozen TOTAL 

3,630 827 1,319 1,007 3,153 87% 

                                                                         
All meals TOTAL 

44,931 10,202 9,998 9,906 30,106 67% 
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